29
Section V. Operations NAAMREI Organizational Chart

OFFICE OF THE GOVERNOR

NAAMREI/STC PROGRAM MANAGEMENT
SERVICES Project

EXECUTIVE DIRECTOR, STC Specialist

STRATEGIES 1,2, & 3

STRATEGY ONE STRATEGY TWO STRATEGY THREE
LEADERSHIP TEAM: LEADERSHIP TEAM: LEADERSHIP TEAM:
DR. MIGUEL GONZALEZ, UTPA WANDA F. GARZA, STC DR. JANICE WILEY, ROESC
KEITH PARTRIDGE, GMA/MEDC BONNIE GONZALEZ, LRGVWDB
UTPA CENTER FOR RAPID R10 SOUTH TEXAS COLLEGE ALLIANCE REGION ONE ESC
RESPONSE MANUFACTURING- FOR MANUFACTURING T-STEM Center
SCHOOL OF ENGINEERING & ESC
COMPUTER SCIENCE- .
DIRECTOR FOR THE CENTER Re§‘L°“al AManageSel’;(S:TC Project Coordinator
LEAD AGENCY-UTPA A GENCY- LEAD AGENCY-REGION ONE
Support Staff * STC Manufacturing TSTC/TSC Lce Center
|| Training Institute Ma““ffcf“ri“g Manufacturing Manager
| Regional Manager | Training Training
] Institute | .
Research Faculty Training !;‘St_'t""te
raining A
(Faculty Pool) Training Specialist/ Manager Manager n EdUC?tI.On
| | Customized Training 4| Specialist

—

t Training
Student Training Specia“st/ Specialist Support | STEM
Researchers —| Customized Training — Customized || Staff Instructor
Training

(Stipend) P

Tr.amer Industrial Support
— Maintenance Tool & Traini L Staff
Texas Die _ rau.mjg
Manufacturing T | Speqa!lst .
Assistance Center || . . Customized
Trainer Electrical 4 Training
: Note: Strategy 3is funded
Administrative thru TSTEM grant.
Field Staff ] Assistant r J
Support
|| Staff ‘
. Support Staff h
Student Interns
(Forty) e
- ] Customer Service Training
Technician Specialist
s m_ Customized - .
Traini Note: Positions Paid thru TWC
L Training Specialist gamning Skills Development Funds
Customized Training

North American Advanced Manufacturing Research Initiative (NAAMREI)

TALENT DRIVING PROSPERITY





