NAAMREI CORE LEADERSHIP TEAM
STRATEGIC PLANNING WORKSHOP

September 17, 2010
10:00 am - 2:00 pm

AGENDA

10:00-10:15 am SESSION I: Dr. Robert S. Nelsen,
Introduction and Purpose of the UTPA
Workshop

10:15-10:30 am SESSION II: Wanda F. Garza, STC
NAAMREI Talent Development
Network:

Economic Development Drivers
Mission

Corporate Model

Organizational Structure

Major Accomplishments
NAAMREI/Economic Development
Partnership

10:30-12 noon SESSION III: Bill Martin,
Regional Economic Development Chair, RSTEC
Strategic Direction/Targeted Industry
Data

Rio South Texas Economic Council

Economic Development Corporations
Round Table Discussion:

Advanced Manufacturing, Logistics and
Supply Chain Industry Sector:

Talent Development Drivers:

— Prospects and Expansion Activities
Competitive Advantages &
Incentives.

What are the new jobs and skill sets
needed to be competitive?




NAAMREI CORE LEADERSHIP TEAM
STRATEGIC PLANNING WORKSHOP

September 17, 2010
10:00 am - 2:00 pm

AGENDA

12:00n-12:30 pm

12:30 pm-1:30 pm  SESSION IV:

NAAMREI 2010-2012 Strategic Framework, @ Wanda F. Garza, STC
Alliances Goals and Strategic Direction:

Rio South Texas University and Innovation Dr. Miguel Gonzalez, UTPA
Alliance

Carlos Margo, STC
Rio South Texas College Alliance

) Cynthia Aguilar, Region
TSTEM Alliance One ESC

1:30 pm-2:00 pm SESSION V:

NAAMREI 2010-2012 Strategic Wanda F. Garza, STC
Directions and Service Delivery
Recommendations

NAAMREI Core Leadership 2010-2011
Calendar

Closing Remarks Dr. Robert S. Nelsen,
UTPA




