NORTHAMERICAMDVANCEMANUFACTURINRESEARMGHAEDUCATIOMITIATIVE

2007-2010USDOL/WIREBINAIREPORT

EXECUTIVE SUMMARY W
O

SouthTexas

The North American Advanced Manufacturing Research and Education
Initiative (NAAMRBlisthe U.S Department of Lab&Yorkforce
Innovation in Regional Economic Development (WIRED)designated
region devoted to developing a skilled and talented workforce an
increasing the business momentum of the Rio South Texas Regio
Ultimately, it will provide a transformational opportunity for the
region to lead the nation and the world in advanced and rapid
manufacturing.

VISION

THE INTERNATIONALTE&WAY

e Positioning North America as the World Leader in Rapid Response Manufacturing.

e Establish The Rio South Texas Region as a major Nodfican logistics and distribution hub
(39 Coast) with global access through Mexico ports.

ULTIMATEGSOALS

¢ Raise the standard of living by increasing and sustaining the total number of high skills, high wage
manufacturing jobs from 17,428 to kast 25,000 positions by 2017.

e Create a worletlass manufacturing workforce with skills to meet the demands of a complex
manufacturing workplace.

The NAAMREI network consists of three major allianc&sith Texas College (STC)is the corporate
headquaters for the organization and is located at the STC Technology Campus in MdAliermmote
AYOUSANIYGA2yT GKS g2N] 2F SFEOK FffAlFyOS O2NNBaLRYR

1) North American Tehnobgy and Innovation Alliance (LeAdency: University of Texas - Pan American (UTPA)
2) Rio South Texas Manufacturing College Allighead Agecy: STC Institute for Advancktinufacturing)
3) FSTEM Allianc@i.ead AgencyRegion Oné&ducation Service Centers (ESC)

Located on the border with Mexico and the Gulf Coast, tlmeSRuth Texas Region is perfectly positioned
for international trade. Trade between Mexico and the Region totaled nearlg gdldon in 200 up 28
percent since 2004 { 2 dzNOSY ¢SElFa / 2YLIWINREE SNRA {2dziK ¢SEIl a
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INTRODUCTION

The North AmericaAdvanced Manufacturing Research and Education Initiative (NAAMREI) is a U.S
Department of Labor (DOL) Workforce Innovation in Regional Economic Development project devoted to
developing a skilled and talented workforce and increafieghusiness momenturof the Rio South

Texas Region. The WIRED Initiative, launched in November 2005, stresses the critical role talent
development plays in creating effective regional economic development strategies.

WIRED goes beyond traditional strategies for worker prepandy bringing together state, local and
federal entities; academic institutions (includind &, community colleges and universities); investment
groups; foundations; and business and industry to address the challenges associated with building a
globally competitive and prepared workforce. Ultimately, it will provide a transformational opportunity for
the region to lead the nation and the world in rapid response manufacturing.

The Rio South Texas region includes seven counties: Cameron, Hidalgo, JiSt&tode/ebb Willacy and
Zapata. Historically, the Rio South Texas region has been identified as a rural, agribatadaéconomy
characterized by sporadic growth. In the past 10 years, the region has overcome a variety of challenges
(high unemploymentates, low educational attainment and cultural bias) to become one of the fastest
growing economic areas in the Unites States. The McMIssionPharrMetropolitan Statistical Area

(MSA), BrownsvilleHarlingen MSA and Laredo MSA are among the fastestigg metropolitan statistical
areas in the United States.

In 2006, the region registered employment growth rates greater than the state average. A significant
opportunity now exists to leverage the current economic vitality to profoundly and positivglsdt the
NBIA2Y QA | dz f-terih @cordrfiic corpétiveress R 2 v 3

Workforce development strategies are vital to achieving significant and sustained economic

transformation. Regional talent development partnerships represent the foundation on whithe built

' a0NRy3A: &adzaidlAylrofSsy UONIXyaF2NNIOGA2YyLFE a0NIGS3R
global economy. The region currently boasts a strong workforce partnership network that is focused on
addressing the challenges of devdiagthe talent needed to compete in the global economy. These

groups believe that the key to regional transformation is a coherent strategic plan integrating workforce,
innovation and economic development in the region that will address the existing ajetped need for

skilled and trained workers, particularly in the advanced manufacturing sector.

Using an industry cluster analysis performed by Workforce Solutions, advanced manufacturing was
identified as the sector offering the best fit for a plan teasegically position the region on a sustainable
path to economic growth and prosperity. Leaders in education at all levels, government, economic
development groups and industry have come together to focus on the concept of rapid response
manufacturing (RR) as a key platform to help transform the region into a global leader in advanced
manufacturing. To achieve this objective, the region must come together in a-aset effort to
develop, coordinate, and strengthen ongoing initiatives committed to tadwvelopment. Providing the
pipeline of skilled talent necessary to support and retain existing advanced manufacturing employers
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INTRODUCTION

while developing the talent pool needed to attract new advanced manufacturing companies to Rio South
TexasiA Gt G2 GKS | NBIFIQa SO2y2YAO ¥Fdzi dz2NB @

The NAAMREI Consortium has developed-geEd plan to transform the Rio South Texas Region into a
recognized leader in advanced manufacturing. The plan is focused on expanding the advanced
manufacturing employment ks, and it will be implemented in three basic phases: Phase |: Assessment,
Infrastructure Development and Talent Development; Phase II: Transformation and Revitalization; and
Phase IlI: Sustained Growth and Prosperity.

The long term vision of the Plantgsestablish a rapid response manufacturing infrastructure to reach the
regional goal of raising the standard of living for citizens in the Rio South Texas Region by increasing and
sustaining the total number of high skill, high wage manufacturing jolns 6,428 to at least 25,000

positions by 2017. Along with promoting the growth of jobs in advanced manufacturing, the NAAMREI
framework will help to build a pipeline of workength the skills to meet the demands of an increasingly
complex manufacturing wéplace.

VISION

The International Gateway
Positioning North America as the World Leader
in Rapid ing the Rio
South Texas Region as a major North American logistics Americas

and distribution hub with global access through Mexico’s rd
e 3" Coast

ULTIMATE GOAL

Increase total number of high skill, high wage
manufacturing jobs from 17,428 to least 25,000
_ by 2017 and become a world leade‘{ in
vanced and Rapid Response Manufacturmg in the Rio
South Texas Region. % =
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ASSEMAPPINGREPORT

The region adopted the Council on Competitiveness asset mapping model. The initiative undertook an
assetmapping project to advance the regional efforts in building an innovatased economy

positioning the region aa world leader in Rapid Response Manufacturing. The results will determine the
strategies that will need realignment to reflect any strengths or gaps revealed by the asset map.

The purpose of the Rio South Texas Asset Mapping is to assess developmearaei the Rio South

Texas Region in pursuit of economic and workforce talent. The Asset Mapping Team will be able to
ARSY(GATFTe (GKS alAaftfa FyR OKFNIOGSNRAGAOA YI ydzFl O dz
demand. The Asset Mappifigam will be able to develop the talent manufacturers are currently seeking

FYR gAff 221 F2NIAY GKS TFdzidzNBX Ay Of dzZRAYy3I Odz2NNBy

The Asset Mapping Team conducted a range of meetings, interviews and surveys widsbasd
O2YYdzyAle tSIFRSNAR YR SRdzOFGA2Y It AyadAlddzirzya Ay
economic growth and development. In addition, the Asset Mapping Team will be looking for those leaders
mentioned above to make suggestionsdéor recommendations, based on their knowledge and expertise,

to improve the quality of the Rio South Texas workforce talent.

¢KS !'aasSid allLIWAy3 ¢SIY 200FAYySR RFEGF FNRBY GKS NB3
Workforce Development Boards, univigiess and colleges, U. S. Census Bureau, state and federal
agencies, and other sources.

The Asset Mapping team collected data regarding:
°  MANUFACTURING & ENGERING

w Number of Manufacturers in the Rio South Texas Region

w al ydzF I O0 dzZNBEMAECS Cddg” R dza (1 NB
al ydzFlF OGdzNBENEQ f20F A2y lyydzZdt arftSaz |yR Tdz
al ydzF I OGdzZNBNBQ ydzZYoSNJ 2F OmanaaB)y d | yR LINR2SOGSR
al ydzZFI OG0 dzZNBNEQ OdzNNByid SyYLX 2eyYSyid aiitta ySSR
al ydzf I O dzNB N#rex 5F10zjedr) Bplogniest gkills need

€ €& €& €& ¢

Names and contact information of plant managers
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ASSEMAPPINGREPORT

°  ECONOMIC OVERVIEW
w Manufacturing employment
w Employment and organization forecast
° RESEARCH, MANUFACINGRS& ENGINEERINGSES S
Universities
Communiy Colleges
Faculty, Staff, and Students

€ €& €& €

Economic Development Corporations
w Manufacturing Associations
° INDUSTRY REQUIREME&NT
w Labor force (number of available workforce, 18 years +)
w Regional workforce (breakdown by occupation, income lewagld/or educational level)
w Infrastructure
w Business climate
w Cost of living

Why is asset mapping important to the region? Plain and simple: economic growth that results in new
businesses and new lofigrm jobs. To make the advanced manufacturingaea reality, the region

needs to coalesce around the development of the necessary infrastructure to help this industry flourish in
this region. To do this, asset mapping is a necessary step.

Rio South Texas asset mapping sets the foundation for stcapdmining and implementation. With asset

mapping in place, the regional team can develop a better understanding of key regional systems and
fAYl1Fr3Sad 5SSt 2LIAYy3I | Oft SN GAaA2y F2NJ 6KS NBIA?2
prospeiity. As the Rio South Texas region faces intense competition for businesses, skilled labor and
investment resources, both private and public, asset mapping serves a number of strategic needs.

RESOURCE IDENTIFIONT

Asset mapping helps the Rio South Tebemdership team identify resources critical for the successful
development and implementation of strategic initiatives. Without a complete understanding of the
regional asset base, the leadership team will be unable to develop a successful strategitgdsets do
not match the needs, then the implementation will be hampered and lead to limited success or even
outright failure. It is essential to make the appropriate level of investment in time, effort and resources
now than to have to come back irfew years to redo basic asset mapping.
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ASSEMAPPINGREPORT

FOUNDATION FOR STRAIC PLANNING ANDAMEMENTATION

Asset mapping can be used in several ways for strategic planning and implementation. It can be the basis
for new strategic plans as well agool to redirect or refocus existing plans. Additionally, it can be used to
bring together and set common ground for multiple plans and/or efforts by various entities. An effective
asset mapping process identifies the existing assets, disparities¢atigi and inefficiencies. This helps

the leadership team focus resources where they can be most effective and for the best return on
investment. The initial asset map also provides the region with a baseline against which to measure
progress over time.

DEEPENED UNDERSTAMEDOF KEY REGIONXEH=EMS AND LINKAGES

An effective asset mapping process leads to a more complete view of the ways in which regional
stakeholders coordinate and interact with each other and with entities outside of the region. With a
aKFNLISN LISNBRLISOGAGBS 2F SEAalGAy3a SydiradasSas GkKS St
real contribution to the regional economies. The leadership team can find ways to strengthen the entities,
build linkages between them, and, ultingdy, improve the regional innovation system.

CATALYST FOR PARTHMHR

Asset mapping brings together and disperses the knowledge possessed by a few individuals and makes it
available to others who may conceive of new ways to leverage the assets. Thalalsothe individual
members of the leadership team to see how their entities fit into and drive the regional economy. This can
serve as a catalyst that allows members of the leadership team and others to find common interests and
organizational links, Bing to strengthen or form new partnerships. This, in effect, creates a critical mass
of information and discussion that, in turn, leads to innovative approaches to economic development.

ORGANIZING AND MOAWMONAL TOOL FOR INHMENTATION

The process dfreating the asset map can have a positive effect in engaging community members in a
regional development effort. The leadership team members can form a critical mass that becomes the
basis for new and updated development goals and objectives.
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ASSEMAPPINGASSESSMESUMMARY

Rio South Texas asset mapping sets the foundation for strategic planning and implementation. With asset

mapping in place, the regional team can develop a better understanding of key regional systems and

linkages. Developingacle@i & A2y F2NJ 6KS NBIA2yQa FdzidzNBE Aa Saas

prosperity. As the Rio South Texas region faces intense competition for businesses, skilled labor and

investment resources, both private and public, asset mapping serves a nahteategic needs.

¢CKS NBadzZ §a 2F GKAA OGSy iudz2NBE KF @S YIFRS Of SINJ g KSNB

has identified the following:

w 2KAfS GKS SYGANB O2dzyiNEBQ& YI ydzZFIl OGdzNAy3 61 &S K&
shoring of jobs, Texas and the Rio South Texas region have fared better.

Five corporate headquieers are located in McAllen, TX

2010 Advanced Manufacturing Industry activities show a strong recovery. Santa Textiles in Edinburg,
TX will create 800 neyobs in 2010.

w The McAllerEdinburgMission-Pharr MSA is among only six metro areas in the nation to have
regained their prerecession peak level of output by the third quarter of 2009.

w Supply chain employment has proven resilient, showing growth fro@820 2009 in the state and Rio
South Texas.

w The McAllerEdinburgMissiontPharr MSA is the only metro area in the country to regain its pre
recession peak employment level.

w Supply chain employment in the state is approximately half as large as ncturirig employment. In
contrast, supply chain employment in the Rio South Texas region is almost twice as large as
manufacturing employment.

w Webb County accounted for slightly more than 50 percent of supply chain employment in the region
with more than 11,000 positions.

w Advanced manufacturing employment in Rio South Texas, combining manufacturing and supply chain
employment, has dropped less than seven percent overall.

w ltis the counties where supply chain jobs grew the most that had the lowestmpdoyment rates in
the Rio South Texas region.

w A comparison of average weekly wages for all industries and the advanced manufacturing industry at
the state and regional level shows the relatively stronger earning power for workers in the advanced
manufaduring sectors

w The percent increase in wages from 2001 to 2008 shows that average weekly wages for
manufacturing jobs has been larger (30 percent) than for all industries (27 percent).

w All counties reported overall increases in wages in both seétons 2001 to 2008.
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ASSESVIAPPINGASSESSMEISUMMARY

€ € € € €

Zapatacounty has seen the most dramatic increase in wages in both sectors, 314 percent in
manufacturing wages and 38 percent in supply chain wages from 2001 to 2008.

The entire region can expectayrth in manufacturing jobs.

The region can expect 6,250 new supply chain jobs during the ZHIS period.

The Rio South Texas population is expected to grow by more than 20 percent from 2008 to 2015.
The existing Rio South Texas industry clusteneompass more than 2,500 companies.

Of the traffic flowing through those four ports, 68 percent of the import products (in terms of product
value) flowed through the Rio South Texas land ports. Likewise, 81 percent of export products (in
terms of prodict value) flowed through the Rio South Texas land ports.

This assessment mapping report provides significant data and analysis that will help the leadership team
develop its strategic plan. The data presented serves as the basis for the next stepreatienand
AYLXE SYSyidlidAazy 2F (GKS (SFYQa aidNXGSaaAod LXIyo

@ riosouthtexasassetmapping.com T'J’ﬂ[g}@
" | A

The asset mapping process was completed in May
RIO SO UTH TEXAS 2009 and is detailed in the report. The University of
: s Texas Pan American is the host site for the website
: g o . www.riosouthtexasassetmapping.conthe data in
G the report was updated in September 2010.

ASSET MAPPING 2010
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REGIONATARGETHEDDUSTRELUSTERTRATEGY

Theregional leadership identified Advanced Manufacturing as a key strategy to transform the
economy in he region.

Why manufacturing?

Manufacturing brings wealth to a community. The manufacturing industry has a high indirect
multiplier (261). This industry will bring high skill, high wages to the region. Per capita income

drives economic prosperity in 2cY Y dzy A (i & ® {AyO0S (KS NBIAZ2YyQa LIS
state and national average, this was a key factor in the development of a regional plan to target.

Per Capita Income

sllekileler ] $16,854| $17,390| $18,316| $19,721

Starr $12,487| $13,074| $13,854| $15,452

Webb $19,484 | $20,262| $21,423| $22,831

7zl $15,381 $16,318| $17,637| $18,849

Sllagplelefs] $23,573| $24,698| $27,298| $31,682

=0AS | $33,249| $35,162| $37,083| $37,809

$34,690| $36,794| $38,615| $40,166

Source: Texas Workforce @mission LM[Per capita personal income: www.bea.gov)

Historically, the Rio South Texas Region has been identified as a rural, agritatedleconomy

characterized by sporadic growth. In the past 10 years, the region, comprised f seven coasties, h

overcome a variety of challenges from high unemployment rates, low educational attainment and cultural

bias to become one of the fastest growing economic areas in the United States. The Nutisdiem

Pharr MSA, Brownsvilldarlingen MSA and Laredo M&re among the fastest growing metropolitan

statistical areas in the United States. In 2009, the region registered employment growth rates greater

than the state average with developing counties Webb, Hidalgo and Cameron making a mark on the

national scee. A significant opportunity now exists to leverage the current economic vitality to

LINE F2dzy Rt & FyR LRaAaAGAGDSE & A YiStmRdonoink SompettideResy Qa  |j dzl
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REGIONATARGETHDIDUSTRELUSTERTRATEGY

Talentdevelopment frategies are vital to achieving significant and sustained economic transformation.
Talent Development and Innovation ranked as the number one driver of global manufacturing
competitiveness in a study conducted by Deloitte Touchaviatbu and the U.S. Coail on

competitiveness. Regional talent development partnerships represent the foundation on which can be
built a strong, sustainable, transformational strategy guiding the area toward economic prosperity in
G2RIFeQa 3t 20t SO2 ykRoxsks @ strong Wddkford&Sparinérsfiip i uzdiiNtaisi
focused on addressing the challenges of developing the talent needed to compete in the global economy.
These groups believe that the key to regional transformation is a coherent strategic plaratintggr
workforce, innovation and economic development in the region that will address the existing and
projected need for skilled and trained workers, particularly in the advanced manufacturing sector.

Drivers of Global ManUya&iA0
Competitiveness

[Rank Drver | Driercore

What Role Does Talent Develop

Play in Promoting Economic Development
Drivers of Global Manufacturing Competitiveness

10-High 1-Low
Government Forces 1 Talent-driven innovation 9.22
‘ | E ic, trad

Talent-driven |8 | c‘;-:':a'::;cm - 2 Cost of Labor and materials 7.67

. Innovation i ok b systeat 3 Energy cost and policies 731

.M?ost f Labor L Quality of physical ' 4 Economic, trade, financial and tax system 1.26

and Materials infrastructure | 5 Quality of physical infrastructure 715

_Govmmetn_t 6 Government investment in manufacturing and innovation 6.62

Energy rc ?St and e T Petitiveness gy mﬂm :ﬁTl(':i;EIgnd | 7 Legal and regulatory systems 6.48
olicies Innovation

= el and 8 Supplier network 5.91

Supplier Network regulatory 9 Local business dynamics 4,01

- 3 system 10  Quality and availability of health care 181

- Quality and Source: Deiotte and U.S Council on Competitiveness -2010 Global Manufacturing Competitiveness index.
Local Business availability of @Deiotte Touche Tohmatsu, 2010.
dynamics healthcare
Market Forces sl

Source: Deloitte and U.S. Council on Competitiveness 2010 Global Manufacturing Competitiveness I
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NAAMREI REGIONAL FERRMANCE HIGHLIGHTS

NAAMREI ROPTS 201R012STRATEGIC PLAN

The three alliances worked collaboratively to
develop the 2012012 Strategic Plans for the
region. A strategic planning workshop was

held in Septemberat the University of Texas

Pan American to finalize the plan. The
NAAMREI Core Leadership Team and Rio South
Texas Economic Council participated in the
workshop.

NAAMRERATTAINED AN EXEMPLARY PERFORMANCE RATING

NAAMREI successfully implemeng&lout of 302 ¥ G KS ! { 5h[ k2 Lw95 LINR2SO
accountability franework identified 30 milestones in six categories:

1) Education/Training, 2) Entrepreneurship Training/Development, 3) Partnership Building,
4) Workforce Development, 5) Business Outreach and Engagement and 6) Capitiiig.Bui
NAAMREI surpassed/m28 of the 30 milestones and made substantial progress toward the
Business Outreach and Capacity Building categtir@svere impacted by the recession. The
2 milestones not attained by September 2010 have been incorporated in the-201D
Strategic Plan The regional transformation is evidenced by the region continually being
NIy 1SR (2L Ay GKS ylILaA2y Ay 220 IANRGUIKOD ¢ K S
focus on the expanding the Advanced Manufacturing workforce.

30 Performance MilestoneExemplary Rating (93%)

Category Surpassed | Met | *Substantial | Total
Target Target | Progress

Educational Training 10 1 11
Entrepreneurship Training/Development 2 2
Partnership Building 1 1
Workforce Development 1 1
Business Outreach Engagement 5 1 6
Capacity Building 6 2 1 9

OTA Vi Vi 0

Performance Rating: Exemplary 90, Recognized 889, Acceptable 7479, andunacceptable 69 and

below.
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Rio South Texas Workplace Literacy Council presents at the Texas Workforce
Invegment Council in Austin, Texas

Left to Right: Gonzalo Salazar, Superintendent, LFCI:
Wanda F. Garza, Executive Officer for NAAMREI, Bor
Gonzalez, CE®@orkforce Solutions, Rio Grande Valley,
Rogelio Trevino, Workforce Solutions, South Texas.

TEXAWORKFORARVESTMENCOUNCIL

The formation of the Rio South Texas Workplace Literacy Council was a major initiative of the
NAAMREI Implementation Plan. Laredo Community CollegthaddAAMREI Corporate Office
worked with the three Workforce Development Boards (Lower Rio Grande Valley WDB, Cameron
County WDB, and South Texas WDB). The Texas Workforce Investment Council invited members
of the Council to present the mission and gaafishe Council. They were very interested how

the region aligned the plan with the stakeholders. The Council is led by the Workforce
Development Boards in the Rio South Texas Region.

NAAMREI Launches Rio South Texas AlskgipingWebsite

RIO SOUTHTEXAS
WE DEVELOP THE FUTURE
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RegionalMulti-Modal Center for South Texas

In spite of the economic downturrthe Rail Intermodal Projeécprogressed well during the past three
years. In the second quarter of 2009, the environmental clearance was completed. In the following
quarter, MEDGworked in partnership with the City of McAllen to obtain a TIGER Grarfufating ofthe
constructionphase Even though the TIGER Grant was not approved, in the second quarter of 2010 MEDC
announced the going out to bidr Phase 1of the project which incudes construction of the access road
from 23rd St. tathe McAllen Foreign Trade Zon&he bid for thefirst phaseof the project was put out

this quarter with hopes that Phase 1 will hdly operational by 2011 The following photos illustrate how

the entire multi-modal project will operate and benefit the area.

Proposed Service Areas

s McAllen

|
w.Tampico

RoadRailer® trailers provide a slackfree
ride on the rail. Triple Crown dedicated
trains can transport up to 150 trailers per
train.
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Auto Project

The project to locate an auto assembly plant in McAllen, TX has gradually progressed during the past three
years. Although the entire project currenthas been put on hold until further notice by the company,
several milestones were accomplished to secure the plant. In the first quarter of 2009, several local
McAllen delegates presented testimony before Texas State legislature to ask for incentivegftordihe

LINE 2SO0 o | 21LJSa FT2NJ GKS O2YLIk ye gSNBE (G2 oNBIF]1 3INEP
After the company secured funding for the project, the City of McAllen performed final due diligence in
preparation to offer local incentieto the company. As incentive negotiations progressed throughout
2009, the McAllen Economic Development hoped to make a commitment announcement in 2010. In the
first quarter of 2010, MEDC was made aware the entire project had been put on hold urtérfudtice

by the company. McAllen economic officials remain hopeful that with the economic recovery, the goal to
locate an auto assembly plant in McAllen, TX will be reached more easily.

Designated Site forAuto Project
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Alps General Managebirector of International Business Division visits McAllen

On September 15, 2009 Mr. Kazuyoshi Saeki, the General
Manager/Director of Alps International Business Division, visited
McAllen, TXn preparation of an upcoming trip to Japaf.group of
acalemic and economic development leadg@tanned to visitlapan to

meet with thechairman of Alps Electrics for a showcase of Alps Research and Develop

Facility along with their operation and educational training programe gdal of the visit wat®
learn and implement a similar model at the future Research Park in McAllen, TX.

Companies look to McAllen and U.S./Mexico border for refuge fro
recession

A local newspaper articl@he Monitor showed in effort to recover from the recession, canges such as

ALPS Automotive Inc., Fujitsu Ten Corp. and Panasonic Electronic Devices Corp. are moving large portions
of their businesses from the Midwest and the South to McAllen. By incorporating the strategic location of
McAllen, TX, companies are hiog to save money, streamline operations and remain competitive and

near customers.

McAllenranks#1 Y2y 3 C2NbS&a dad¢2L) / AGASE F2N) wW2o4até

The summer 2009 edition of Workforce Solutions showe@! t £t Sy NI y{ SR I m IY2y3 C:z
W2 g(raidsizd citied based on 2008 job growth statistics. The article
reports experts agree thistrong foundation continues to make Texas th
bright spot in the nation during theseifficult economic times. R

2 Lafayette, LA 259,073 2113

Top midsize places

McAllen emerges from recession to recovery i Bt

4 Clatsuille, TH 261,220 4,138

5  Peoria, IL 372487 8,520

OnOctobera n p> G KS a22R&8Qa WSLENI FyY |, oo wom e
seven cities in the state of Texas to emerge from recession to recover, T Kl TX
The report is calculated by a monttglversity Indexwhich wses data on e

9 Baton Rouge, LA 774327 16,360

employment, industrial productiorhousing starts ath home prices. In 1 Uneoin, e 208 008
the same month, the CNN Money Report rankécAllenMSAamong the ”‘Sm "°
top 25 metro areas for fastest small business groathl 16" among " oo
midsize metro areas fdhe best places to launch a small businiess ) wmington. b5
2009. L NC 488 762 11,007

16 Mefllen, TX 728,604 10,028

17 ElPaso, T 742 062 12,488

18 Wichita, kS 803 716 14,004

19 Tulsa, OK 916,079 22210

20 Madison, Wil 561,505 14,654

*Zource: .S, Census Bureau 2007 County Business Patterns.
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Pentair Supplier Expheld at South Texas College

As a way to help companies recover from the
economic downturn, the McAllen Economic
Development Corporation joined with the South Texas
College team to sponsor a one day supplier expo for
Pentair,a global water systems anddhnology

provider with more than 15,000 employees in 20

;; : : countries Pentair sought to reduce costs by localizing
. its supply base by using services and ordering
MEDC Staff and Pentair Officials commodities from companies within a 2d®ur

delivery radius. During the orday event at the BC
Technology Campus, companies from throughout the Rio Grande Valley and Northern Mexico had the
opportunity to meet faceto-face with supply managers from Pentair. Several people walked away with
contracts and commented how crucial networking sometimesves difficult when companies have
headquarters located elsewhere.

Educators and Economic Development leaders travel to Japan and Korea

During the first week of November 2009, local economic
officials and educators from the Rio Grande Valley travaded
Korea and Japan to visit with prospective companies and
meet the leadership team at ALPS, a global leader in the
manufacturing of electronic components and switches. Mr
Keith Patridge, President/CEO of McAllen Economic ‘ M :

Development Corporation, statéd & ¢ KA & 2 dzi NJ Locaﬁmm‘n M$A Off.c.a{s‘am‘g}mnh
critical to discuss the advantages of our region with the ‘Np{Executlves ' 2
decisionmakers facdo-F I OS Ay GKSANI O2 ( I

In addition to building new contacts, Mr. Kataoka, President of Alps Electric Co. LTD, hopes to start an
exchange progm for Rio Grande Valley students and instructors to study at the ALPS facility in Japan
with potential job opportunities within the McAllen/Reynosa operations. He unveiled the idea to
representatives from STC and UTPA during the visit. Overall, theegidted in promising opportunities

for the near future of the Rio South Texas region.

Anzalduas International Bridge Inauguration

The President of Mexico, Felipe Calderon, and U.S. Trade
Representative, Ron Kirk, officially inaugurated the Anzaldua
International Bridge on January 11, 2010. $h68million dollar
bridge connectdission and McAllenl Xto the industrial hub of
Reynosa, MexicoThe bridgdeatures technology that aims to
speed safe crossingsd is the first bridge to open alongd
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border in 10 yearsCurrently, the bridgeserves only nostommercial traffic, but is expected to save
visitors more than 45 minutes if they are coming from Monterrey or cities sobDtlring the inauguration,
local officials in the area advocated fdvwetapproval of commercial traffic. Managers of local
manufacturing plants in McAllen/Reynosa have indicated that commercial on Anzalduas International
Bridge would greatly reduce costs and will allow them to operate more efficiently.

Emerging Technologyund Awarded to UTPA

During the firstguarter of 201Q the State of Texas awarded more
than $3 million tathe University of TexaBan AmericatUTPAJor
advaned rapid response manufacturing. The state continues to
recognize the importance of remainilwgmpetitive in business.
GovernorRick Perry visited the university to announce the $3.4
million award to UTPA and two South Texas businesthsgrantwill
be used to recruit researchers to establish and oversee a votalkh
advanced manufacturing oger. The university and private investonsll match thestali S Q& 02 y (i NR& 6 dzi
making thetotal investment more than $9 million.

Picture provided by the Monitor

Rio South TexaEconomic Council works with partners to market
the region

On March 361, 2010 the Rio South Texas Econd@aancil (RSTEC) partnered with Bexa
County Economic Development and the McAllen Economic Development Corporation tg
host a Chinese Delegation of 15 members. The purpose of their visit was to strengthen
relations with other regional partners and markéetRio South Texas Region to potential

| KAySaS AygSaizNARD ¢ KS wh 2 -&{(RdiSK RAB1TYE]
by insightful morning presentations from RSTEC and the Chinese group.

$300,000grant 6 NRSR F2NJ (0 KS tRas&NN Dd KldcationfParhiR  / 2 | &

hy albé& HnanmnX [/ 2yaINBaaYlty |1 Ayz222al Qa 2ATSINADIQaEF NRKSK
Coast Research and Education Park. flihds will assist in developing the master planning process and
establishing thelesign criteria for a series of interconnected University Centers of Innovation focused on
Advanced Manufeturing in the Rio South Texasomomicregion.
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Rio South Texas Region Landing on 'Best Places' Lists in a Number of Areas

According to an articlanithe PRNewswirgthe Rio South Texas Region, a largely unknown and often
overlooked area othe United Statesis not only starting to get noticed, but is also earning national

rankings as the place to live, get a job, go to college and start a busifessegion is currently the third
largest market imexasthe 23rd largest market in the country and the largest WiSxicoborder region

in America. The article goes on to list some of the most successful rankings for the region such as:
McAllen ranke 7" in the sixth annual ranking of safest cities (Farmers Insurance Group, December, 2009);
University of Texas Pan Ameriaamked No. 32 in the top 100 list for "America's Best Public Colleges"
(Forbes.com, September, 2009); and the McAllen MSA raffkes America's BesBangForTheBuck
Cities(Forbes.com, November, 2009)

MEDC attends the Society of Auto Engineers show in Detroit

Members of the McAllen Economic Development staff, along wit
numerous communities from Texas, attended the Societudb
Engineers (SAE) conference and expo in Detroit, Michigan in Ag :
2010 The conference tailors to the auto manufacturing industry gl
and helps connect the leaders in the industry. The staff met wit \
several companies and engineers who showed an inténethie
McAllen MSA. Attendance at the show created potential leads f&
the area.

NAAMREI receives Honorable Mention Award at the 2010 IEDC Annual Conference
The International Economic Development Council (IEDC)

awarded McAllen Economic Development@wation with
two awards of excellence at its annual conference held Sqg
26 to 29 in Columbus, OhiddcAllen Economic
Development Corporation received an Excellence in
Economic Development Award for their New Media Strate
in the category of New Medifmr communties with
populations of 25,006200,000. In addition, McAllen EDC
received an Honorable Mention for Excellence in Econom
Development for the North American Advanced
Manufacturing Research & Education Initiative in the
category of Partnershgpwith Educational Institutions for
communties with populations of 25,0@200,000.

/
-~

T ,_.r"{

G428 NBO23yATS (KS adltftsSy 902y2YA0 5808t2LISyd /2
promote new paradigms in economic development in this period of glob8l @S NBE X ¢ al AR 2 Af f A
L95/ OKFANIY ahdzNJ I g NRa K2y 2NJ 2NHIyATIFdA2ya | yR A
communities. The McAllen Economic Development Corporation is showing that they are at the forefront

of the economic deMepment profession and are using innovative and effective practices that can be

NELX AOFGSR Ay 20GKSNJ O2YYdzyAGASadé
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NAAMREI Talent Development Network Alliances

INTRODUCTION TARLIANCES

The NAANREI network aasists of three major alliances from the Rio South Texas Region; North American

Technology Innovation Alliance (changed to Rio South Texas University & Innovation Alliarf@e)iiRio
Texas Manufacturing College Alliarased Region OnEducaion ServiceGenter T-STEM Alliance

NAAMREI NETWORK

North American Technology and Innovation Alliance
Webh ® UTPA/RRM Centers

+® © UTB/TAMIU Proposed Advanced Manufacturing Innovation Centers

1 Rio South Texas Manufacturing College Alliance
L
i\ Jim L1 #institutes for Advanced Manufacturing
Zapata STC,LCC, TSTC and TSC
\L\ Hogg
[
3 /
NAAMREI REGIONAL Star  /Hidalgo [~
HEADQUARTERS [ willacy

/
(MCALLEN, TEXAS) L"""\j\ A lﬁ:

P

Cameron

Region One ESC T-STEM Alliance

375chool Districts
17 Charter Schools

IMANAGEMENT STRUCTURE

Corporate Headquarters
at South Texas College
Executive Officer w/ Support Staff

DIVISION: Goal One DIVISION: Goal Two DIVISION: Goal Three
North American Rio South Texas Region One Education
Technology and Innovation Manufacturing College Service Center
Alliance(NATIA) Alliance T-STEM Alliance
¥ o ¥
UTPA Rapid Response STC-Institute for Region One ESC
Manufacturing Advanced Manufacturing T-STEM Center
(RRM) Center Regional Manager with Coordinator with
Director w/ Support Staff | Support Staff | Support Staff,

Regional Institutes
with Managers and

Support Staff
#TSC oTSTC «LCC

CORPORATE MODI

The network has establied an
organizational structure to
manage the day to day operations
STC is the home of the corporate
headquarters. Through the
lffAlFyOSasx (GKS
strategic goals and activities are
implemented. The NAAMREI Cor
Leadership Team is comprisefi
members from each alliance.

NAAMREI

Regional Accountability Framework

Transformational Focus:

Advanced & Rapid Response Manufacturing

Strategic Goals

o ! —

N N\

10 20 3.0
North American Rio South Texas: T-STEM Alliance
Technology & Innovation  Manufacturing College
Alliance Alliance

KeyStrategies KeyStrategies KeyStrategies
Identified Identified Identified

Consortium Milestones

Tasks/Activities
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North American Technology & Innovation Alliance

STRATEGIC GOAL ONE

Thestrategic goal of NATIA, the North American Technology and Innovation Alliance, is to strengthen the
manufacturing and regional advanced technology base through RapjibRee Manufacturing (RRM) and
targeted RRMbased industries to sustain economic growth and prosperity.

BACKGROUND

NATIA led the WIRED Strategic Goal One action team. NATIA is a research and development alliance led by
The University of Texas Pan Amenic@he alliance focused on reversing the critical loss ofhégh

technical engineering and manufacturing jobs in North America to other parts of the world. NATIA
collaborated with companies to foster rapidsponse, servicbased design and production aiddress

customer demands to compete with organizations in the global competition for economic development.

NATIA accomplished its goal through the development and support of three Action Teams:
1. Industry and Talent Development Action Team
2. Entrepreneursip and Economic Development Action Team
3. North American Advanced Manufacturing and Education Park Action Team

The Industry and Talent Development Action Team was composed of representatives from the
manufacturing industry and from the universities of the Bauth Texas Region. There were 22
companies, five universities, three regional colleges, and the Region One Education Service Center that
had representatives on the ITD Action Teahhis team worked to innovate interactions that would lead

to stronger nteractions between industry and academia in order to reach the goal of establishing the Rio
South Texas Region as the hub of Rapid Response Advanced manufacturing.

The Entrepreneurship and Economic Development Action team was formed from the Technaledy Ba
Entrepreneurship Action team and the Economic Development Action Team in order to bring the
entrepreneurs andkey regional leaders of economic development to facilitate the establishment of new
businesses.

The North American Advanced Manufacturargd Education Park Action Team supported the

development of the planning for the North American Research and Education World Premier Park on 280
acres in McAllen, Texas. The industrial park will house a regional center for Rapid Response
Manufacturing. ThéJ- NJ gAf € LIXIF& | 1Se& NBf{S Ay LRaAldGAZ2yAy3
trade and major distribution hub for North America.
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North American Technology & Innovation Alliance

MAJOR ACHIEVEMENTS

e Secretary of Commerce, Mr. Ricardo Gutierrez, was on hand April, 4, 2008 for thegRRBIC
opening. Some 350 people from the community, including leaders such as Congressmen Hinojosa,
Cuellar, and Ortiz along with University President Blandina Cardenas attended the ceremony.

e The RRMC hosted a visit in May, 2008 fromghesident of ALPS Automotive, which resulted in ALPS
relocating their North American headquarters from Michigan to the Rio South Texas Region.
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North American Technology & Innovation Alliance

MAJOR ACHIEVEMENTS

e The center worked with Zella and Brian
Hannum of NovaSearch Consultaras t
develop a strategic plan for the
technology based entrepreneurship
program for the Rio South Texas Region.
The RRMC was a party to all three
entrepreneurship boot camps that were
held during the period. They were well
attended and the RRMC has
subsequatly worked with many
entrepreneurs over the course of this
program.

RAPIDERESPONS|
VAN UEACEURING Gl

e Lean Master Academy and Six Sigma
training was conducted. 84 students
were trained during this program and
many local companies have benefited
from the projects.
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North American Technology & Innovation Alliance

MAJOR ACHIEVEMENTS

e $3,842,492.25 was collected as leveraged funds through the NATIA members.
e STEM camps were held in conjunction with Region | Educational Center. Camps benefitted students,
teachers and counselors.

o INTEND Classes have déoued to grow and flourish, presenting students with the challenges and
experiences of working on dispersed teams, and facing geographical, time, culture, language, and
other obstacles, while working together on industrial projects. During the periddeoditant, our
partner with UTPA has been Shan Dong University in China.

o Asset mapping of the Rio South Texas Region was complete, listing critical functions and processes
by location, size, capability, and can be accessed by both EDCs and organizatioggdoo
relocate to the region.
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North. American Technology & Innovation Alliance

MAJOR ACHIEVEMENTS

. Incubated Fiberio Technology, the first UTPA commercialization of research. Fiberio iaip start
company that is working tproducenano fibers.

N

FORLESPINMING

e Conducted 112 company outreachitgisluring the project, resulting in several company
relationships and learning experiences for UTPA students.

¢ Initiated several communication vensigincluding a website and Facelk profile.
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North American Technology & Innovation Alliance

SUCCESS STORIES

o Helped to launch businessdgoughout the
Rio South Texas region.

o Completed several industrial projects that 7
have benefitted both companies and {

students. Projects have included factors in
process, quality, product, industrial,
medical, and entrepreneur.

o Acquired new technologysuch as rapid
prototyping, hand scanning and full body
scanning to benefit local companies and
students.

o Used technology to overcome border issues
and travel bans to Mexico to work virtually
with companies ito Mexica Also focused
on USbased manufaturers, to maintain
steady project work with manufacturing
companies.

o Working with SUNY, Stony Brookan
wireless technology project to innovate the
medical tissue transport evaluation procesy

o Worked collaboratively with partners
throughout the Rio Solit Texas region from
Laredo to Brownsville on a number of
projects. Contacts remain in place and will
be called on for many years into the future.
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North American Technology & Innovation Alliance

SUCCESS STORIES

In January 2010, Governor Perry visited UTPA
announce that the university as awarded
$3.25M from the Texas Emerging Technology
Fund. The money is to be part of a larger pool §
funds which is expected to total over $9M and
will be in support of the Rapid Response
Manufacturing Center, its faculty, and drive its
ability to have anajor leadership impact on the
economic power of Texas as a world leader in
Advanced Manufacturing. The fund will enable
UTPA to bring in world class researchers in th¢
various aspects of Advanced Manufacturing,
and to create a vibrant culture of innovati in
advanced manufacturing.

Global leadership in Rapid Response Advanc
Manufacturing is the ultimate goal for the
Rapid Response Manufacturing Center. We
wrote and published a white paper on the

concept of Rapid Response Advanced RAPID RESPONSE
H H H ADVANCED MANUFACTURING:
Manufacturing. Wewere successful in getting A Strateodlfar GIobal Ennomic

Competitiveness

copy to the White House Office of Science an
Technology for information in support of their
upcoming report on Advanced Manufacturing
We are proud that we are indeed reaching thq
highest levels of strategic planning in North
America. '

UTPA
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North American Technology & Innovation Alliance

TESTIMONIALS

PI| GO GREEN:
South Padre Island Dec 04, 2010
To whom it may concern

SPI Go Green LLC is a full integrator of renewable energy technologies for residential and commercial
application.

We operate in the RiGrandeValley andhe Rapid Response Manufacturing Center has been an
extraordinary resource of information and network opportunity.

Thanks to the Rapid Response Manufacturing Center, we were able to meet our partner and open a
corporation inMcAllen under the name Vall&otal Management Inc.

Best regards

Gianluca Ferrario
Owner

% Yoabhes N oo

BETTCHER INDUSTRIES:

Bettcher Manufacturing is excited about continuing to work with the UTPA Rapid Response Prototype
Manufacturing Team on continued development of the Digital Scanning seftiaatrallows us to reverse
engineer many of our tool and die components. When fully developed, this will be a resource that will be
available in the Rio Grande Valley that does not exist at this time. The UTPA team has made great progress
and | am confidet that you are close to being ready to commercially introduce this service to local
businesses.

Regards

Phillip Rimes
President
Bettcher Manufacturing LLC
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North American Technology & Innovation Alliance

TESTIMONIALS

BLACK AND DECKER

The Rapid Response Manufacturing Center has been very beneficial to the factories in the Rio Grande
Valley / Mexico area. We have received help from students in terms of projects related to dielectric testing
for professional DeWalt power tools. We are also going to use training support from RRMC in the upcoming
months.

Regards,
Kavit Antani

Director of Manufacturing Engineering
Stanley Black & Decker

Reynosa, Mexico / McAllen, TX

P: 888-567-3670 Ext. 5244

KI NG6S PROSPERITY

KING'SPROSPERITYINDUSTRIESLLC

PLASTICMOLDING

December 3, 2010

To Whom It May Concern:

King's Prosperity Industries of Texas would like to thank the Rapid Response Manufacturing
Center for the support it has provided in the past. Recently; with the assistance of the INTEnD
group King's Prosperity Industries of Texas implemented the Statistical Process Control in our
operations which will enable us to monitor our production process.

If you have any questions or concerns feel free to contact me at (956)631-1115.

Sincerely,

Jose L. Garza
King's Prosperity L .P.
General Manager
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RIO SOUTH TEXAS MANUFACTURING COLLEGE ALLIANCE

STRATEGYWO

Develop a globally competitive manufacturing workforce through a regimgtbmized manufacturing
training system that uses innovative curricula to credential the skills and knowledge needed to compete in
a glokal economy in a sustainable manner.

This goal will be achieved through a system that uses innovative curriculum to increase the skill level of
incumbent and new workers that will provide the labor supply needed to attract and expand the
manufacturing basé the region.

BACKGROUND

TheRio South Texas Manufacturing Alliaeeharged with leading implementatiarf this strategic goal.
The Alliance was established in 2000 to implement a regap@alenticeship programs for tool and die,
industrial mainteance, machining and plastics. Sotitkas College is the lead agency. The Alliance
includes representatives from The University of TeBemvnsville/Texas Southmost College, Laredo
Community College, Texas State Technical College, Texas Manufactustapgéesstenter, WorkFORCE
Solutions, Cameron Works, South Texas Workforce Board, South Texas Manufacturers Association,
Harlingen Manufacturers Association and Brownsville Area Manufacturers Association.

The Alliance has established four manufacturingitinigts across the region and has leveraged over $9M
in federal, state and local funds to implement a regional customized manufacturing training delivery
system.

Leaders in the Alliance meet monthly online via Cisco WebEX to collaborate, share baesepiaud to
Syadz2NE O2YLAX Al yOS 4AGK GKS NBIA2YyQa AGNYIGS3IAO0 3I21¢

Regional
Hub
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